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Stop work and down time conditions, sometimes occurring

for small projects, impact the values computed for Earned

Schedule indicators. The distorted values, in turn, have the

potential to affect management decisions. To address the

problem, a special calculation method for handling these

conditions is presented and examined using four sets of

notional data. Comparison to the normal ES calculation

results indicate significant improvement from using the

special calculation method.
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Note: EV & PV data are preceded by “i.” The i denotes discontinuity; the data are interrupted.

EV & PV Data with Stop Work & Down Time
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Stop Work Indicators
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Note: “Normal” refers to the results from the simple ES calculator.
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Stop Work/Down Time Forecast
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Early Finish – 3 week stop work (11-13)
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Late Finish – 4 periods of down time (15-18)



EVM Europe 2012Copyright  Lipke 201222



Late Finish – work through 4 periods of down time (15-18)



EVM Europe 2012Copyright  Lipke 201223





Late Finish – 2 period stop work (6-7) and work 4 down time periods (15-18)
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